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Beefsteak Company
Company Profile and Business Model
Beefsteak is a food company established in 2014 by one of the United States famous chefs, Jose Andres. It is situated in Washington DC in southern part of the nation, with about ten employees. It is profit-based thus prepares foods attractive to the customers. The business model is based on the idea that vegetables do not have to be considered as side dishes. The model makes vegies lovers attracted to take full meals of vegetables and enjoy a farm like surrounding. For example, the tiles in the business resemble the soil while the ceilings are blue, looking like clouds. Pictures of farmlands and vegetables are placed on the walls as well as cartons to make the place enjoyable and fun. The main meals are the veggie bowls and salads, but the buyers have the opportunity to choose from the fifteen meals on the menu (Harrison, 2018). Notably, proper research was done to make the cooks learn how to prepare the fifteen meals in ninety minutes to avoid service delays.  Based on this model, the company has attracted a large number of customers, as more than 800 people take these meals every day.
Recruiting Strategy
Beefsteak Company is growing fast, and more employees need to be recruited. According to statistics, hiring the right people determine the business's performance (Aggarwal, 2015). The human resource department of the company should follow several steps in recruiting workers to help Andres handle the growing demand for vegetarian meals. The first phase is clarity and reality, referring to the actions taken before the company decides to put a vacant note in the media or the communication channel selected. In this case, Beefsteak should determine the responsibilities that need to be executed. It is necessary to do so because it guides the organization to learn the actual people needed regarding skills and knowledge. Also, the company elaborates on the results of hiring the people in the defined roles and the activities they execute to meet the expectations. Therefore, the first step is identifying the functions to be performed, expectations and actions.
The second stage in the recruiting strategy is attracting and recruiting where the ideal hire is chosen. Attracting is like marketing, where the company calls for applicants in platforms with the perfect hire. For example, the company would write in newspapers or social media depending on the target people. Afterward, recruiting is done, where the applicants are shortlisted and invited for the next stage of the recruitment strategy. At the end of the second stage, the business must have come up with the criteria to be used in selecting the best applicants (Milligan, 2017). Interviews and offers are the last stages, where the actual hiring is done. Here, the people are interviewed concerning their skills, knowledge, educational qualifications and behavior, among others. Beefsteak should ensure the people offered the job meet the responsibilities described in the first stage. Those who qualify are hired with the communication done either verbally or through writing.  
Benefits of Diversity 
Diversity well laid in recruitment process is beneficial in making a business get the best people to hire. Today, organizations have to be specific on the elements assessed in the process, to attain the expected goals and objectives. The more diverse the company gets, the higher the chances of getting the needed people. Diversity in hiring also ensures higher productivity in the workplace (Parsi, 2017). It is because people come with different ideas which solve the issues in one way or the other. The competitive benefit is also attained when diversity is practiced. It is because the pool of ideas goes higher, meaning the business gets through most of the issues. Thus, the human resource department should ensure diversity while recruiting for the company to achieve these benefits.
Beefsteak’s brand needs to be developed, as this would make the company have fast growth and development. One of the ways to build is by considering contemporary human capital topics. One of the topics involved complies with the nation's laws and regulations. The government determines the nature and operations of companies that the company should consider. For example, the company has to work on the production process and environmental sustainability. Management changes are the other needed element, where the leaders hired in higher positions should be flexible enough for the brand to adapt to the market. Leadership development is also required, where the people in power should mind the future of the company and the people. 
The brand is also improved by proper training and development. After the people are hired, training should be conducted from time to time, to align their roles with the objectives to be met. More so, it would help the workers access career development chances to make them better in the professional for personal and company benefits. Apart from that, the company should pay attention to predictive analysis (Fleck, n.d). The market is changing fast making it necessary to make predictions to learn trends, so the company remains relevant. Specifically, the steps that Beefsteak Company should follow in predicting are project definition, data collection and analysis, statistics, modeling and finally, deployment. Involving the workers in these processes is necessary in making them feel valued and also reducing chances for resistance in case changes are needed. 
Selection Strategy 
[bookmark: _gjdgxs]The above aspects are only to be achieved if the Beefsteak's human resource management employs the right strategy in hiring managers and employees. The first stage in the plan is preparation, where the company determines the positions which need to be filled and the kinds of people suitable (Boudreau et al., 2016). In small organizations like Beefsteak, going for people who can multitask is necessary because the company lacks the money to hire very many people. The second stage is the definition of the method to be used in selecting employees (Milligan, 2017). While picking managers, the skills and knowledge strategy should be applied. It helps the company have people with experience to transform the organization. On the other hand, while hiring other staff like the workers, the multi-stage selection tool should be applied. It would ensure the employees are assessed in different expertise such as skills, behavior; compliance with the law, among others meaning the managers would not have a lot of training to do.
The strategy should also have the evaluation method to be used (Boudreau et al., 2016). Here, the appropriateness of the employees as per the job description is assessed. For example, if the company needs a marketing manager, the person should have the necessary skills in this field. The process to be followed is also stated in a good strategy. Notably, the market today has become too competitive demanding that the people hired are the best. Beefsteak should assess the educational levels, customer’s services and efficacy, among others. The process should, therefore, determine the elements to be evaluated first until the last. 
	In conclusion, Beefsteak Company has entered the food market well, where growth and development are expected. More employees need to be hired, so the company meets the increasing demand in the market. The three sequential recruitment methods should be used, where the company determines the responsibilities and expectations sought. The potential candidates are then attracted and later interviewed and hired. As described in the paper, the brand also needs to be improved by applying contemporary capital topics and making predictions. Finally, the company needs to develop a reliable selection strategy by ensuring the explained stages.
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